APTOS LITTLE LEAGUE
BOARD OF DIRECTORS MEETING AGENDA
August 13 2020 7:30pm
Zoom Video Conference

1) Call to Order

a) Executive Board members present
b) General Board members present
c) Guests present

2) Approval of Minutes
3) Changes to Agenda

4) New & Open items

a) Annual elections on June 11, 2020- review of protocol, we didn’t have any
open positions other than Treasurer which has been filled

b) Review of 2020 Spring registration letter;
1) Refund/credit/donation and final analysis
1) Update on member response to refund/credit/donation options

c) Fall Ball status
1) Current guidance from the SC health department
i1) Field availability
111) All the same issues from the Spring still lingering

5) Info Officer Update
6) District Update
7) Treasurer Update

8) Fundraising Manager Update



9) Field Manager Update

10) Equipment Update

11) UIC Update

12)  Safety Officer Update

13) Snack Shack & Score Booth Update
14) Commissioner Update

15) Appointment of Executive Committee
16) Adjourn /Next Meeting

a) 2" Thursday of every month, next meeting September 10" @ 7:30pm via
Zoom.



